INTERNATIONAL SUPPLY CHAIN

A COMPLETE AND FULLY INTEGRATED LOGISTICS SOLUTION DESIGNED
TO DELIVER YOU VALUE FROM YOUR INTERNATIONAL SUPPLY CHAIN

ABOUT US

7.

International Supply Chain is a unique product using services
from across MIQ Logistics to create a complete end to end
solution. We link your origin supply chain with your destination
market logistics and manage the complete service through
our control tower contact structure. Origin logistics facilities
located in all key sourcing regions provide specialist services
ranging from purchase order management and consolidation,
right through to sourcing support and assembly. Our supply
chain experts design, implement and manage the service in
partnership with our customers. Our model and approach
creates real value throughout the supply chain by reducing
costs and improving efficiencies.

R i

GLOBAL PRODUCT

PROVEN APPROACH

MHQ

LOGISTICS

Intelligent Global Solutions

The international Supply Chain product is Coordinated across
3 regional business Units: Europe, Middle East and Africa,
The Americas and Asia Pacific. We support and compliment
our core services in air, sea and road transportation. We have
the breadth and scale of service to support your business
requirements.

Our approach has been established for many years with
services continually evolving to meet our customers changing
requirements. Proven with our ever expanding list of customers
our success has led to International Supply Chain becoming
our fastest growing product within MIQ Logistics. We deliver
value and evolve with your business for the long term.




END TO END SOLUTIONS...

Managed as a complete end to end solution, International Supply Chain
represents a complete supply chain service. Key Elements of this include:

*Purchase order management from creation through to final delivery

*Origin Management — consolidation and value added services

*Vendor Management — helping drive their performance to meet
your requirements

¢Information Management — managing by exception

*Solution design — identifying your needs and challenges

*Destination Management — Control Tower structure, reporting,
account management and KPI's

*Transportation Management — Air, Ocean, Carrier management,

Road and express courier services

MIQ Logistics International Supply Chain contact details:

LOGISTICS

Intelligent Global Solutions

“WHEREVER YOUR GLOBAL

SUPPLY CHAIN LEADS YOU
WE HAVE THE EXPERTISE
TO HELP YOU”...

BENEFITS TO YOU...

* A more cost effective and efficient supply chain, design around your
business and product requirements

*Complete supply chain visibility and control

* Control Tower with single point of contact for your end to end solution

*Supply Chain service level agreements with full KPI reporting packs and
monthly or quarterly basis

*Dedicated account management and development resources to provide
year on year savings

*Flexible, agile and scalable supply chain platform to support
your business growth and development

*Designed to deliver value over the life or our partnership

*Reduced time to market

*Optimum levels of inventory
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